Minutes of REGULAR MEETING

Held August 13, 2025 6:00PM
TOWNSHIP OF MARATHON Michelle Coultas, Clerk
CALL TO ORDER

Meeting was called to order at 6:03pm by Supervisor Hogan.

ROLL CALL

Dennis Hogan, Supervisor
Michelle Coultas, Clerk
Lori Hollis, Treasurer
Justin Church, Trustee
Bill Sickner, Trustee

Others in attendance:
Derick Coultas
Rhonda Laur

Scott McMahan

Mark & Carol Winn
Barry & Donna Worvie
2 people from DTE

AGENDA: Hollis made a motion, supported by Church, to approve the agenda with changes.
ALL AYES. NAYS: None. Motion carried.

MINUTES: Hollis made a motion, supported by Coultas, to accept the minutes of the regular
meeting held July 9, 2025, as presented. ALL AYES. NAYS: None. Motion carried.

FINANCIAL REPORT: The financial report wasn’t available, lost power due to storms.
PUBLIC COMMENT regarding current agenda items only: None.
UNFINISHED BUSINESS

Fees of the construction code board of appeals: Postponed until September 10, 2025
meeting.

Spring clean-up: Postponed until Spring 2026.
NEW BUSINESS
Hogan recessed the regular board meeting and go into the public hearing at 6:07pm.

There was much discussion about the Truth in Taxation and Headlee Rollback between the
board and residents. Nathan Hager, Marathon Township Assessor was at the meeting to
answer any questions.

Hogan adjourned the public hearing and reconvene the regular board meeting at 6:17pm.



Headlee Rollback: Hollis made a motion, supported by Hogan, to approve the Headlee
Rollback at 1.2479 millage for the 2025 taxes. Roll call vote was taken. AYES: Hogan, Coultas,
Hollis and Church. NAYS: Sickner. Motion carried.

Lori MMTA fall conference: Coultas made a motion, supported by Church, to approve Lori's
MMTA fall conference for $399.00 plus the cost of the room. Roll call vote was taken. AYES:
Coultas, Hollis, Church, and Hogan. NAYS: Sickner. Motion carried.

Joe 3 classes: Hogan made a motion, supported by Hollis, to approve 3 conferences for Joe
but not to exceed $1,250.00. Roll call vote was taken. AYES: Hollis, Church, Hogan and
Coultas. NAYS: Sickner. Motion carried.

Budget review: Postponed until September 10, 2025 due to the office losing power because of
the storms.

Road project Norway Lake Road: Hogan made a motion, supported by Church, to approve
the Road Project agreement from the Lapeer County Road Commission for $6,500.00 to repair

the bridge on Norway Lake Road with two (2) gravel approaches. Roll call vote was taken.
AYES: Church, Sickner, Hogan, Coultas and Hollis. NAYS: None. Motion carried.

APPROVAL TO PAY BILLS
Bills weren't available due to the office losing power because of the storms.

CORRESPONDENCE: Straw vote was taken for the purchase of a garbage can at the park for
$483.00. AYES: Hogan, Coultas and Hollis.

Public Comment — citizens comments: Library changes were discussed.
Scott McMann, Lapeer County Commissioner spoke about happenings at the County level.
Discussions took place also regarding Axmitax.

ADJOURNMENT: Meeting was adjourned at 6:46pm by Supervisor Hogan.
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